PAPER CLIP Practical Tools & Checklists

— COACH —

Is our leadership meeting working?

Use this right after your next leadership meeting, ideally with the team. Mark what was true.

() The meeting started and ended on time.

Everyone knew the agenda before it started.

We looked at a few key numbers, not just opinions.

We checked whether last week’s commitments were done.

Most of the time went to the most important issues, not updates.

Hard topics were discussed openly, not saved for the hallway afterwards.
We made decisions instead of just discussing.

Every action had one owner and a due date.

Decisions and actions were written down where everyone can see them.
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People left clear on what to tell their own teams.

What to do with what you notice

Pick the two you were least sure about and change one thing before the next meeting. Try ending
each meeting by asking everyone to rate it from 1 to 10 and say why. The pattern over a few weeks

tells you more than any single meeting.
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